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Step 1: Create the outline of a plan on how you think your company can get
involved
Step 2: Work with your manager on a plan to put the plan in action
Step 3: Refine the plan in cooperation with other co workers and
management. Consider a focus for your company to work on:
e A corporate mentoring program introducing students to the business
world
¢ In school mentoring, aiming at assisting in both academic and social
fields
e Simply academic mentoring aiming at helping a student's school
performance and habits
e After-school or faith based mentoring go assist similar to groups like
Big Brothers, Big Sisters
Step 4: Work with other people in the office to become mentors
Step 5: Conduct a background check to determine their eligibility to help
Step 6: Create a schedule to help your mentees. This could take about one to
three hours per week
Step 7: Undergo training for all those involved

If you have any questions, please do not hesitate to contact us. We aim to
expand our operations to help as many people as possible. Good luck!



